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Mind our Mind
Unwavering Qaulity Focus

Patient Experience

Affordable

CO nte nts ! ! ! Top line vs Bottom Line

Further reference




Mind our Mind

. “The way your staff feel
" about your hospital is the way
vour Patients feel about the

‘)‘. Hospital’
-




Everybody’s performance is Important in
Healthcare ecosystem

GIASBERGEN

“Every job, no matter how small, is important. To reinforce
this point, I'm awarding Employee Of The Month to my belt.”



Key Differentiator for Hospital
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Unwavering Qaulity Focus
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Keep it
Affordable

Dr. Adenwalla; Bill of a poor patient;

further investigation followed
medical school taught
Patient history, Observation,
Palpation, Percussion,
Oscultation.

Diagnositc tool based /
Technology intervened vs
personal touch base.

spent a decade in tech. not
against tech./intervene
technology and tools when
needed only and not for luxu




Increasing revenue

Top line E

Vs

Focus on decreasing cost

. Operational efficiency is the KEY
Bottom Line




Reduction of
Inventory

SUPPLY CHAIN
MANAGEMENT




Costing
of
services

Surgical

packages




Bed
ratios

HSSC

Nursing
Unions

NABH



Data driven decision making process

** Period : April 2013 to Jun 2014



EO be a Servant
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